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Last month Shery| Sandberg, chief operating officer at Facebook, published “Lean In” , a controversial
manifesto on why women have not ascended to the most senior positions at companies. She concludes that
it is partly women’ s own fault: they do not “lean in” and ask for promotions, pipe up at meetings and

insist on taking a seat at the table.

Three new books wi | | not have the same impact as “Lean In” , but they offer some interesting new perspectives

on how women are coping at work, and what is holding them back. Some of it is down to simple miscommunication.

Barbara Annis and John Gray argue in “Work With Me” that men and women are biologically wired to think
and react differently to situations, and have “gender blind spots” when it comes to understanding their
co—workers’ behavior. Ms Annis, who leads workshops on gender for big companies and governments, and Mr
Gray, author of “Men are from Mars, Women are from Venus” , a bestselling book in 1992 about relationship

problems, have collaborated to produce an easy—to—read guide to workplace communications

Women ask more questions, gather more people’ s opinions and seek collaboration with co—workers more

frequently than men. Men view these preferences as signs of weakness, and women, in turn, grow annoyed by
how competitively men work, and how quickly and unilaterally they arrive at conclusions. |f both female
and male employees became more “gender intelligent” about how their work and behavioral preferences are

hard-wired, it would contribute to a more harmonious workforce

Women have been choosing to leave companies at twice the rate of men, and more than half the women whom
the authors met in workshops were considering leaving their firms. Women often tel| their bosses that they
are quitting for personal reasons, but the majority actually leave because they feel excluded from teams
and not valued for their contributions. Yet the reality is that women often have trouble communicating with
other women at work as well, though the authors do not explain in quite as much detail why this is so.

Communication and gender equality are not just problems at large firms

Most people agree that more needs to change in the workplace. Men still occupy most top jobs, do not feel
comfortable mentoring younger women and judge young men differently from young women. However, after decades
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of women failing to gain equal representation in executive suites, it is notable how many books now focus
on women altering their behavior, rather than men changing their way of doing things. Women cannot change
their fate on their own. Isn’ t the responsibility for men to “lean in” to listen and advance women in

the workforce?

1 The book “Lean In” in the beginning is used to

explain the reasons of gender prejudice

A

B. introduce the topic to be discussed
C. describe a great and admirable woman
D

depict surviving skills in workplace

According to Barbara Annis and John Gray, gender blind spots attribute to

inherent distinctions

2
A
B. different thinking patterns
C. educational differences

D

unique cognitions

Abetter relationship in working may come out of
more intelligence

3
A
B. better understanding of sexual impact
C. better control of behavior

D

good performance in working

All of the following aspects are the reasons why women leave companies Except
their contributions are over looked
they find it hard to integrate into working groups

there are some problems in communication

O o m > A~

sexual discrimination is increasingly serious

()]

The author’ s attitude towards males’ helping females in working can be described as

>

indifferent B. biased C. supportive D. opposed
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Last month Shery! Sandberg, chief operating officer at Facebook, published “Lean In” , a controversial

manifesto on why women have not ascended to the most senior positions at companies. SB—EEZRH A She

concludes that it is partly women’ s own fault: they do not “lean in” and ask for promotions, pipe up

at meetings and insist on taking a seat at the table.

Three new books wi | | not have the same impact as “Lean In” , but they offer some interesting new perspectives

on how women are coping at work, and what is holding them back. Some of it is down to simple miscommunication.

Barbara Annis and John Gray argue in “Work With Me” that men and women are biologically wired to think

7

and react differently to situations, and have “gender blind spots” when it comes to understanding their

co-workers’ behavior. FE_EEZH4 Ms Annis, who leads workshops on gender for big companies and

governments, and Mr Gray, author of “Men are from Mars, Women are from Venus” , a bestselling book in 1992

about relationship problems, have col laborated to produce an easy—to—read guide to workplace communications.

Women ask more questions, gather more people’ s opinions and seek collaboration with co—workers more
frequently than men. Men view these preferences as signs of weakness, and women, in turn, grow annoyed by

how competitively men work, and how quickly and unilaterally they arrive at conclusions. /f both female

and male employees became more “‘gender intelligent” about how their work and behavioral preferences are

hard-wired, it would contribute to a more harmonious workforce. T =FIEZEHAL

Women have been choosing to leave companies at twice the rate of men, and more than half the women whom
the authors met in workshops were considering leaving their firms. Women often tel| their bosses that they

are quitting for personal reasons, but the majority actually leave because they feel excluded from teams

and not valued for their contributions. Yet the reality is that women often have trouble communicating with

other women at work as wel/, SEPURAZZHAL though the authors do not explain in quite as much detail why

this is so. Communication and gender equality are not just problems at large firms.

Most people agree that more needs to change in the workplace. Men still occupy most top jobs, do not feel
comfortable mentoring younger women and judge young men differently from young women. However, after decades
of women failing to gain equal representation in executive suites, it is notable how many books now focus
on women altering their behavior, rather than men changing their way of doing things. Women cannot change

their fate on their own. /sn’ t the responsibility for men to “lean in” to [isten and advance women in

the workforce? fREAEZHAL
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EMEZEER, PAENRSPRIAXELENMTHRECHITH, MARBHEEERTEMNNITERE. XM XES
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